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About our project

Project Objectives

EntrePubl aims to develop training pathways to enable public servants to view their role
differently and approach challenges with an entrepreneurial mindset. This will help them
collaborate more effectively and improve efficiency. The project also focuses on
implementing digital solutions within public institutions. To achieve this, VET trainers and
providers will be engaged to design an educational package that meets the needs of public
sector employees and helps them develop digital skills for entrepreneurial learning. VET
educators and public institution trainers will offer the training.

The project will use the EntreComp and DigComp frameworks to identify the essential
entrepreneurial and digital skills that public sector employees need. This will help them
develop new capabilities and digital skills and create value for their institution and the public.

Are you curious about what it means to be entrepreneurial? Check out this article for some
insightful answers and broaden your understanding on this exciting topic!

Throughout this project EntrePubl seeks to:

e Develop a training path on digital and entrepreneurial skills for public employees at
local/regional level.

e Support VET institutions and partners with upskilling opportunities for their staff.

e Empower VET trainers to apply entrepreneurial thinking using a digital approach.

e Promote the use of flexible online training by VET trainers.

e Strengthen the public sector to deliver up to date services and adopt digital practices.

e Design a certification scheme for VET trainers.

Why is it important for public sector employees to enhance their digital and entrepreneurial
skills? Take a look at this article to find out more.

Get to know the project partners

The project draws on the experience and skills of a great consortium of eight partners from
six countries (Belgium, Greece, Italy, Cyprus, Romania and Slovakia).

Bantani Education, the project is led by Bantani Education, a non-profit organisation based in
Belgium, working collaboratively to drive entrepreneurial and creative learning.

SPW EER: Emploi et Formation, The Department of Employment and Vocational Training of
the Ministry (SPW) Economy, Employment, Research participates in the implementation of
an active employment and training policy in Wallonia, Belgium.

The Academy of Entrepreneurship (AKEP), from Greece, aims to contribute to the acquisition
and development of entrepreneurship and professional competences for its beneficiaries.
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Crowdpolicy, based in Greece, provides civictech and fintech enterprise information systems
and open innovation services in sectors of economy & society.

C.0. Gruppo, based in Italy offer their expertise in social and organisational research projects,
strategic consultancy services and change management.

T-HAP is from Cyprus and aims at optimising chances for wellness in people’s lives,
establishing and enhancing wellbeing of individuals, professionals, and communities.

ICEP s.r.o., established in Slovakia promotes the acquisition, development and recognition of
professional, digital and personal competences of individuals.

Galati Municipality is a local public administration based in Romania, it operates on the basis
of the principles of local autonomy, decentralisation of public services, eligibility of local
public administration authorities, legality and consultation of citizens in solving local issues of
particular interest.

Read this article to find out more about our project partners.

8

The EntrePubl Partners at the 3™ Transnational Project Meeting in Athens.
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Milestones so far

Digital Learning Platform

After months of designing, preparing and translating material the EntrePubl Curriculum is up
on the digital learning platform! Through the project’s website, you can now register and have
access to the learning material that will assist you in transforming your mindset to a truly
entrepreneurial one!

As you will see after logging into the course, the platform offers numerous opportunities for
all kinds of learners, from online power point presentations, youtube videos incorporated in
the platform, and informational articles, to interactive evaluation questionnaires, and
recorded training sessions for trainers.

Whether you are a trainer in any of the curriculum’s topics, or a public employee wanting to
further develop your knowledge on entrepreneurial skills useful for your professional and
personal life, feel free to register in the course that suits you and tailor your learning path
according to your needs!

Another worth-mentioning milestone directly connected with the project’s platform, is the
newly developed App that is hosting the EntrePubl course! Within May, our Greek partner
AKEP (Academy of Entrepreneurship) published the online application that hosts EntrePubl,
so users can go through the course at their own pace and even without using a computer.
You can download the mobile app here.

Project Piloting

The past months have already been devoted to our precious piloting. The 15t phase included
piloting in the VET trainers recruited by the consortium, while the 2" phase includes trainers
passing on the knowledge to public employees and helping spread the word that
entrepreneurial skills can be useful in the public sector!

Project partners implemented 8 educational webinars for the 1%t phase of the piloting in
English, one for each module of the curriculum. The main objective of the webinars was for
trainers to interact with each other and achieve a transnational level of communication and
cooperation. We can easily admit that these webinars were quite successful, reaching out to
the majority of the national teams! Of course, the piloting webinars can be found online at
our learning platform, as part of the course’s Trainers Area for any future reference.

Continuing the piloting process, each country should closely monitor that the trainers of the
15t phase will pass the knowledge on to public employees. This phase will be completed by
the end of June, and we are already foreseeing great results, since course registrations are
continuously going rising up!
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Coming up

Certification process

When the piloting phase will be completed, our partner from Slovakia ICEP will be ready to
take over the certification process. It is important to highlight to our trainers that EntrePubl
gives them the opportunity to acquire a Digital Certificate of Competence for all the training
modules!

The process that will be followed is simple and goes like this:

e Trainers that took part in the 15t and 2" educational phase of EntrePubl will be invited
to apply for certification.

e They will be sent a 30-question online examination based on the content of the 8
training modules.

e They will be given 2 chances to pass the test, and upon successful completion the
Digital Certificate of Competence will be sent to the by ICEP!

Policy recommendations

Based on the needs analysis of WP2, and the whole piloting experience of WP3, the partners
will develop a Policy Recommendation document, under the coordination of our Romanian
partner Galati Municipality.

As our project is heading towards the end of it, it makes much sense to utilize all the
information collected by the interaction with public employees and their training needs, and
use it to propose a change for the public sector. The policy recommendation of EntrePubl will
be a collective achievement by all project partners and it is designed as the final activity of
our project.

Let’s keep in touch so you won’t miss out on what will come up next!
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Stay up to date!

If you want to be the first to hear all about what the EntrePubl project team is doing, we have
a number of ways to help you stay in touch:

e \Visit our website
e Like us on Facebook

e Follow us on Twitter
e Follow us on LinkedIn

e Become a member of our Community of Practice

Highlights from the 3™ Transnational Partners Meeting in Athens
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