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Introduction – What Has EntrePubl Achieved? 

As the EntrePubl project comes to its final phase, we reflect on the journey that has led us 

here. Since its inception, the project has aimed to equip public servants with 

entrepreneurial and digital skills to foster innovation, adaptability, and efficiency within 

public institutions. 

Through flexible training pathways, we have empowered VET trainers to deliver structured 

programmes that cultivate an entrepreneurial mindset in the public sector. By integrating 

the EntreComp and DigComp frameworks, EntrePubl has identified key competencies 

essential for public employees to drive innovation and improve service delivery. 

Key Achievements 

• Developed a comprehensive training programme on entrepreneurial and digital 

skills tailored for public employees at local and regional levels. 

• Provided upskilling opportunities for VET trainers, enabling them to apply 

entrepreneurial approaches in digital learning. 

• Facilitated accessible online training, encouraging flexible learning for public 

employees. 

• Strengthened public sector capacity, promoting the adoption of digital tools and 

innovative practices. 

Throughout previous editions of the EntrePubl Newsletter, we have documented our 

progress, from the development of training frameworks to piloting modules and gathering 

insights from public sector professionals across Europe. To explore our journey in detail, we 

invite you to revisit our earlier newsletters: 

  Newsletter 1 

  Newsletter 2 

  Newsletter 3 

Now, in this final phase, we focus on Work Package 4 (WP4), which consolidates the 

project’s outcomes through the development of policy recommendations and the 

certification process for VET trainers. These initiatives ensure the sustainability and long-

term impact of EntrePubl, helping policymakers and public institutions embed 

entrepreneurial thinking into governance.  

https://www.entrepubl.eu/entrepubl-1st-newsletter-is-published/
https://www.entrepubl.eu/entrepubl-2nd-newsletter-is-published/
https://www.entrepubl.eu/entrepubl-3rd-newsletter/
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Policy Recommendations – Driving Change in Public 

Administration 

The Journey to Policy Recommendations 

Developing effective public policy is a complex and evolving process, requiring stakeholder 

engagement, research, and adaptability. Policymakers must balance innovation with 

regulation, ensure inclusivity, and address the changing needs of communities. EntrePubl 

recognises that fostering entrepreneurial skills in the public sector is essential for tackling 

these challenges and improving governance efficiency. 

By equipping public servants with entrepreneurial competencies, institutions can become 

more proactive, creative, and solution-oriented. Rather than replacing traditional 

governance, these approaches complement existing structures with resilient and adaptable 

methodologies that support long-term sustainability. 

The policy recommendations developed in EntrePubl were shaped by a structured and 

collaborative approach, identifying policy gaps and formulating strategies to integrate 

entrepreneurial thinking into public sector training. The process included engaging 

stakeholders, gathering evidence, and co-developing actionable strategies to ensure that 

recommendations are both practical and impactful. 

Engaging Stakeholders for Meaningful Change 

Stakeholder engagement has been at the heart of EntrePubl, ensuring that policy 

recommendations are relevant and actionable. Each partner country organised Local Labs, 

bringing together public employees, VET trainers, and policymakers to discuss challenges in 

digital transformation and entrepreneurial skills within public administration. 

Through surveys and consultations, key challenges were identified, such as: 

• Resistance to digital transformation due to cultural and institutional barriers. 

• Limited access to upskilling opportunities, constrained by time and funding. 

• Bureaucratic structures that slow innovation, making it difficult for entrepreneurial 

thinking to take hold. 

• The need for strong leadership to drive change and encourage innovative mindsets. 

By incorporating feedback from diverse stakeholders, EntrePubl partners ensured that the 

policy recommendations address real-world challenges and opportunities for reform. 



 
 

 

              

 

EntrePubl Project Newsletter | Issue 4 | Mar 2025                                                                                                       |5 

Co-Designing Policy Recommendations 

Based on the data collected, project partners co-developed policy recommendations that 

address the core barriers to digital and entrepreneurial thinking in public administration. 

The co-design process was highly collaborative, integrating insights from diverse 

stakeholders to create a set of actionable strategies tailored to the realities of public sector 

environments. By fostering dialogue among policymakers, VET trainers, and public 

employees, EntrePubl ensured that the recommendations were not only practical but also 

adaptable to different institutional contexts. 

Key aspects of the recommendations include: 

• Embedding entrepreneurial and digital skills into public sector training 

programmes. 

• Promoting leadership development to foster adaptive and innovative governance. 

• Encouraging cross-departmental collaboration to improve problem-solving and 

efficiency. 

• Developing knowledge-sharing platforms to enable institutions to learn from best 

practices. 

• Implementing digital transformation roadmaps to modernise public administration 

and services. 

A Collaborative Effort for Sustainable Change 

The EntrePubl project was not just about identifying challenges but also about fostering a 

lasting mindset shift within public institutions. Partners worked closely to align perspectives, 

refine strategies, and create a shared vision for the future of public administration. 

The project actively tested its ideas through ongoing feedback loops, ensuring that the 

recommendations are applicable and effective. This collaborative effort has built a strong 

network of engaged professionals who will continue to drive entrepreneurial thinking in 

governance. 

By promoting cross-border cooperation and open dialogue, EntrePubl has laid the 

foundation for sustainable policy improvements in public administration, ensuring 

institutions become more innovative, resilient, and citizen-focused. 
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Certification Process – Validating Skills and 

Competencies 

A key outcome of Work Package 4 (WP4) is the certification process, which provides official 

recognition of the skills and competencies acquired by VET trainers through the EntrePubl 

programme. This initiative is led by ICEP Slovakia, a recognised European authority in 

certification and accreditation, ensuring that trainers who complete the programme receive 

validation at an EU level. 

How the Certification Works 

The EntrePubl certification scheme is designed to validate the competencies acquired by 

trainers through the programme. The process follows a structured approach, ensuring 

transparency and adherence to international standards: 

1. Identification of Competencies – The specific skills required for certification are 

aligned with international frameworks, including ISO, ESCO, ISCO, and EQF. 

2. Development of a Certification Protocol – A structured certification scheme is 

created, detailing the competencies to be assessed and the exam content. 

3. Application Submission – Trainers who have completed the EntrePubl training 

programme submit their applications. 

4. Online Examination – Candidates take a multiple-choice test via the ICEP 

certification platform (www.competenceinstitute.com), assessing knowledge gained 

throughout the programme. 

5. Issuance of Certification – Successful candidates receive a European Digital 

Certificate, valid for five years. 

6. Ongoing Monitoring – ICEP ensures that certified trainers continue to meet the 

required standards over time. 

Collaboration Among Partners 

All project partners contribute to the certification process by providing peer reviews, 

feedback, and translations of the examination content into English, French, Greek, Italian, 

Romanian, and Slovak. Partners also assist in collecting applications, ensuring candidates are 

correctly enrolled and have access to the exam platform. 

ICEP is responsible for overseeing the exam process, ensuring compliance with the agreed 

standards, and issuing digital certificates to successful candidates.  

http://www.competenceinstitute.com/
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EntrePubl Recognised as a Social Innovation Match Case 

Study 

All the work carried out throughout the EntrePubl project has led to significant recognition 

at the European level. We are excited to announce that EntrePubl has been selected as a 

SIM Case Study by the Social Innovation Match Tool (SIM)! 

This recognition highlights EntrePubl as a leading example of social innovation in Europe, 

demonstrating how entrepreneurial and digital upskilling can address critical challenges in 

the public sector. 

Being featured as a SIM Case Study reinforces the impact of our work and the importance of 

fostering an entrepreneurial mindset within public administration. This achievement 

showcases how public sector employees, policymakers, and VET providers can collaborate 

to create innovative, citizen-focused governance. 

Want to learn more about this recognition and how EntrePubl is shaping the future of public 

sector innovation? 

🔗 Read our blog post to explore this achievement in detail! 

  

https://www.entrepubl.eu/social-innovation-match-case-study/
https://www.entrepubl.eu/social-innovation-match-case-study/
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Looking Ahead – Help shape the future of Public Sector 

Innovation 

As the EntrePubl project officially comes to a close, its impact continues through the training 

materials, policy recommendations, and certification framework developed throughout the 

initiative. We encourage public institutions, policymakers, and VET organisations to adopt 

and expand upon these resources to ensure long-term improvements in public sector 

training. 

Now, we need your input to ensure they remain relevant and effective. By reading our latest 

blog, you will find a summary of key challenges, lessons learned, and proposed 

recommendations. We invite you to share your feedback through our online survey, helping 

us refine these policies to better serve the needs of public administration. 

🔗 Visit the blog and share your feedback! 

  

https://www.entrepubl.eu/entrepubls-policy-recommendations/
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Stay up to date! 

If you want to be the first to hear all about what the EntrePubl project team is up to, we 

have a number of ways to help you stay in touch: 

• Visit our website 

• Like us on Facebook 

• Follow us on Twitter 

• Follow us on LinkedIn 

 
EntrePubl Project Partners at 4th TPM in Žilina, Slovakia 

 

ENTREpreneurial skills in the PUBLic sector: a digital approach 
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